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EazyStock Inventory Optimization
Solution




Chris Austin
Customer Success Manager

« Based out of our Chicago Office

« Long experience as a CSM,
product specialist and Pre-Sale
support within North America
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Unrealized Business Potential LOW finanCiaI performance
Reduced Margin

Inventory Write-Offs

Inventory Holding Cost
Obsolescence

Excess Inventory

Over Purchase

Over Forecast

Optimized Planning

Under Forecast

Under Purchase

More Expediting
Lost sales

Lower Customer Satisfaction

Lost Companion Item Sales
Lost Revenue

Unrealized Business Potential . LOW financial performance
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Time-consuming, manual administration
Excess stock

Too much capital tied up in stock

Poor service levels to customers

Lack of inventory control

Difficulty identifying demand patterns

High risk of run out

Frequent rush orders

Low product turnover

Lack of visibility over the stock location network
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20 Years of Inventory Expertise
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Leading solution for inventory optimization since 1999 Fast, easy and intuitive for small- & mid-sized businesses

Strong product development focus with frequent releases Built on Syncron's powerful technology

Globally supported organization with users in 100+ countries Cloud-based solution that integrates with all ERPs

EazyStock is built with Syncron’s powerful technology but is adapted to the needs of SMBs
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This is EazyStock

Forecasting
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Pick Frequency
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Inventory Optimization
A B C

Value of Annual Usage

Reports & KPIs

Replenishment
& Multi-site Planning



Item Data
’ Historic Sales/Demand
Open Purchase Orders

BOM

Optimized Inventory Parameters
and/or
Confirmed Order Proposals*

SouthWware ‘
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*Depending on which EazyStock edition you choose, EazyStock can fully automate the replenishment process or use the
ERP for the order proposal process based the optimal calculated inventory parameters from EazyStock e stow
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Chris Austin
Customer Success Manager

@ Christian.Austin@EazyStock.com
@ +1 (847) 420-9335

Feel free to contact me; alternatively, reach out to your SouthWare partner to get in
contact with EazyStock and arrange next steps.

Tune into EazyStock’s webinar for SouthWare users on Thursday, Sept. 17 at 1:00 pm CDT.
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